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ODECA

November 1, 2011

Dear Officer Candidate:

First off, congratulations on choosing to take the next step in your DECA journey. Serving as a
Colorado DECA State Officer is one of the greatest leadership experiences this organization has to offer.
Not only will you gain valuable leadership abilities, but you will also develop your devotion and passion
for DECA while serving over 7,000 Colorado DECA members. Although this process requires a great deal
of hard work and dedication, hearing your name called as a State Officer will make these next few
months of preparation completely worth it. As a State Officer, you will have many opportunities to
travel the country, represent Colorado DECA at a number of special events, become active in supporting
your community, connect with members statewide, make lifelong friends, and much more. Before you
begin this process, however, please make sure you are aware of the following:

x  State Officer Candidates are required to meet all of the guidelines outlined in the State
Officer Policies and Procedures Handbook. For a copy of this information, go to
www.deca.cccs.edudzy RSNJ G KS a! ROAA2NREE fAY 1 @

x  All newly elected officers MUSTattend the CTSO Training Conference in Breckenridge the
week of June 12-15,2012. If you cannot participate every day of this conference you CANNOT
run for office. Please check your calendar before beginning the application process. Last year,
several candidates had to drop their candidacy at State because they could not attend the
training.

In order to help you run the most successful campaign possible, we have created this handbook
to explain all of the ins and outs of running for office. Although this process may be stressful, it is
incredibly rewarding. The most useful piece of advice we can offer you is to enjoy this time in your DECA
career. Out of thousands of Colorado DECA members, you are one of the select few choosing to take
your DECA experience to the next level. Regardless if you win or lose, you have made a choice that sets
you apart from members statewide.

We wish you the best of luck in running for office and hope this handbook proves a useful guide
to everything you need to know about the process. Should you need any help preparing your campaign,

please do not hesitate to contact us. We are here as your mentors! Best of luck!

Sincerely,

Your 2011-2012 Colorado DECA State Officer Team



http://www.deca.cccs.edu/

President

VicePresident

Secretary

Treasurer

Publicity Director

District 2

District 3

District 4

District 5

District 6

District 9

District 10

District 11

District 12

District 13

Susie Lira
codecasusie@gmail.com

Caleb Flores
codecacaleb@gmail.com

Paul McNally
codecapaul@gmail.com

Josh Dardick
codecajosh@gmail.com
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codecasean@gmail.com

Ryan Raso
codecaryan@gmail.com

Hayley Dardick
codecahayley@gmail.com

David Guttlein
codecadavid@gmail.com

Sydney Reid
codecasydney@gmail.com
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codecashyler@gmail.com

Denton Novak
codecadenton@gmail.com

Audrey Bolton
codecaaudrey@gmail.com

Amy Chen
codecaamy@gmail.com

Morgan Patterson
codecamorgan@gmail.com

Monica Sanchez
codecamonica@gmail.com

*Please note: Members from Districts 1, 7, and 8 should contact one of the above officers as well.
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I n order to be eligible to run for State Office, you must obtain a satisfactory score (70% or
better) on the State Officer Qualifying Examination. Questions will be taken from National DECA,
Colorado DECA, and the Colorado DECA Facebook page. You should consultii KS [ 2 Ol f | ROA & 2
Handbook for a guide to everything you should know in order to pass the exam. This handbook can be

found at http://www.deca.cccs.edu/11-12Docs/HANDBOOK11-12.pdf.

Although physical appearance is not everything, it does play a factor in whether or not you are
LISNODSAGPGSR Fa LIRAASR YR LINRPFSaarzyl f
tips from your officers on how to dress for the speech and interview:



http://www.deca.cccs.edu/11-12Docs/HANDBOOK11-12.pdf

This part of the process is undoubtedly the most important. Your interview is your one and only
opportunity to showcase your personality, DECA knowledge, and passion for our organization. If you do
not seriously prepare for this step of the process, you will not be successful. During the interview, the
voting delegates will usually ask you three categories of questions:

' Unusual questions: These are intended to put you on the spot and measure how you respond
with limited preparation. The majority of work you do in DECA involves thinking on your feet
and finding solutions to complex problems with limited time. The same goes for a state officer.

Creativity and personality are also major factors voting delegates try to determine when asking
these types of questions. When practicing, try to avoid generic responses and think outside the
box! This is your chance to make yourself memorable! (EXAMPLE If you could be a brick in a
brick wall, which brick would you be and why?)

9 DECA gquestions: The purpose of these questions is to find out how much you know about DECA.
People will obviously respect leaders who have extensive knowledge about the organization
they want to represent. In order to prepare for these questions, sharpen up on your DECA
knowledge. Visit www.deca.org or www.deca.cccs.edu to learn more about International and
Colorado DECA. You will also find the following document helpful: http://tinyurl.com/3ebu35h.
(EXAMPLE If you could pick a shape to describe DECA, which shape would you choose? Why?)

9 Personal questions: Honesty is the most important factor when answering these questions.
Voting delegates want to learn more about YOU. What drives you? What makes you want to run
for office? Do not try to impress them with sophisticated language or put up a front. Focus on
being sincere and down to earth (EXAMPLE Explain your leadership ability in one word).

Interviews will occur in groups of four. You and three of your competitors will be called into the Donald
Ross Room to interview together. Four tables will be set up in different corners of the room, each with
five or more voting delegates. You will have three minutes to answer questions at each table. Do not
worry if you run out of time. You are not required to answer every single question!

Helpful Hints
Look each delegate in the eyes when you answer. Do not stare off into space or down at your lap. Be

sure to give each delegate equal attention.
Sit up straight to exude confidence and SMILE!
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respond to the best of your ability and act as though you understand exactly what you are talking
about. You will appear so much more confident.

Dress for Success: eat breakfast before putting on what you will wear to avoid spills. Check your teeth
and face in the mirror before entering the room. Above all else, dress professionally.

Thank the members at each table when you are finished.

When asked which position you are applying for, do not be afraid to ask for a high position!

When finished interviewing, do not sit there silently! Engage the delegates!



http://www.deca.org/
http://www.deca.cccs.edu/
http://tinyurl.com/3ebu35h

Your speech is the first face-to face impression you will leave on the voting delegates, so do not
underestimate its importance! This is perhaps the one aspect of the campaign process where you have
total control. Remember, there is no prompt or topic you must cover in your speech. The purpose is to
market yourself and convince the selection committee that you are the single most qualified individual
for the job. In this section, we have included tips from your state officers on constructing the ideal
speech, as well as samples from current and past officers. In general, your speech should answer the
following questions:

1. Whydo you want to be a state officer?
2. Why are you the most qualified candidate for state office?
3. If elected, how will you effect positive change in Colorado DECA?

Before you begin planning your speech, brainstorm how you plan to answer these three questions.
Below you will find tips from current State Officers to help you both write and present your speech:

Develop a theme around which you coordinate your speech and flyer

Practice your speech each night before you go to bed

Tape your speech to the bathroom mirror and read over it while you are brushing your

teeth
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memorization

Be yourself. Do not act like someone you are not

Show both who you are, what you will bring to DECA, and why you want this position as

clearly and creatively as possible

Avoid generic themes or clichés

Make your speech memorable with a quote, story, or some other opening

Select a topic you are passionate about
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Focus on how serving as a State Officer will benefit DECA, not how it will benefit YOU

Your beginning and opening lines should be the most memorable

Present your speech in front of anyone who will listen and give you feedback

MEMORIZE, MEMORIZE, MEMORIZE!!!

Do not chew gum while presenting

=A =4 4 -4 -4 4 - -4 -9

Make sure vour hair, teeth, and face are neat and clean

é

Speeches vary both in length and organization; however, DO NOT forget that you will only have 3
minutesto present your campaign speech. If you speak longer than 3 minutes, you will be cut off, so
be sure that your timing is accurate. Below you will find an outline that will tell you how to organize
a general speech. Use this as a roadmap to construct your own campaign speech:




General Organization of a Speech

Introduction: Open with a quote, story, or analogy-something to grab their attention and
introduce your theme or idea.

Thesis: This is a powerful statement detailing why you above anyone else should be
selected.

Body: This section details the reasons why you should be elected an officer. Incorporate
your experience, involvement, and skills in and out of DECA with the plans you have to
improve Colorado DECA. Generally, you should include three reasons as to why you
should be selected an officer.

Conclusion: This is the most important part of the speech. It is your last chance to leave
an impression. Summarize the body of your speech and reintroduce your theme.
Concluding statement: This by far is the most important line of your speech. Say

something that will make you unforgettable.

Sample Themes:
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Although some candidates prefer not developing a theme for their campaign, it is HIGHLY
recommended. Doing so not only provides some organization and creativity for your campaign, but it
makes your overall messagemore O2 KS&A A @BSd C2NJ SEIF YLIX ST fS0Qa [

a
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Visual ResumeYour visual resume could provide examples of how you have gone above and
beyond the call of duty and how this attitude has influenced your achievements. Visually, you
could represent this theme by designing a flyer resembling an airline boarding pass, with each
section detailing your different qualifications.

SpeechYour speech could emphasize how you always endeavor to exceed expectations and soar
to a level unexpected of you. In addition, you could discuss how you will go above and beyond to
lead Colorado DECA. In essence, your speech could represent your visual resume and vice versa.
The more closely related the two are the better!




Candidates should understand that the State Advisor and State Officer Team Advisors DO NOT
influence the selection of the State Officer Team. As a student-led organization, our officers are chosen
by, well, the students! Each Colorado DECA district elects one non-competing student to serve as a
voting delegate. These are the students representing the voice of all Colorado DECA members in electing
the next leaders of the organization, so be sure to impress them! In addition, the advisors may appoint
several other professionals to serve on the selection committee. Among these are:

A former DECA advisor
A specialist from another career and technical organization
A lead advisor from another career and technical organization

A postsecondary marketing educator
Past state/International officers

A school counselor

A vocational director

A business/industry representative

An alumni /
A

Making an impression is vital, but making a false impression will never benefit you. For this reason, do
not attempt to impress the selection committee by pretending to be someone who you are not.
Teenagers, especially, will see right through any front you attempt to put up. BE YOURSELF! If there is
some ultimate secret weapon to landing a State Officer position it is simply being yourself.
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Many candidates wonder how the voting delegates approach the election process. During your
interview, you will be asked which position you feel qualified to hold on the State Officer Team. This
LINEFSNBEYyOS Aa gNRGGSY R2gy Ay SkHOK RStS3aFGESQa v
is assembled. Once all candidates have been interviewed, the voting delegates will come together to
select the 2012-2013 State Officer Team. Unlike many other states, Colorado candidates do not
campaign for a specific office; they merely express a preference. For this reason, the voting delegates
begin by selecting the candidates they would like to serve during the upcoming year. From there, each
member is assigned their position. If, for example, you ask for State Vice President and are elected State
Treasurer, do not be disappointed! Serving in any position on this team is a prestigious honor.
Regardless of your office, the voting delegates are granting you the experience of a lifetime! Appreciate
and enjoy whichever position you are assigned! Remember that your officer team is your family, and
everyone is equal in their ability to effect positive change on this organization.




CONDUCT

Regardless of whether you are interviewing or not, remember that you are constantly under
radar, especially as a State Office candidate. If you do not know how to behave outside of the campaign
setting, how can you be trusted to represent Colorado DECA statewide and internationally? As an
officer, students will look up to you. Stepping into an elevator at an International event, students will
stop and ask you about Colorado DECA. In order to represent our organization, you must be poised and
professional. Do not do anything that will reflect negatively on you, particularly dancing distastefully at
the Monday night dance. Although the event will take place many hours after the officer team has been
selected, the State Advisors can always repeal your election. Three years ago, a student was elected the
Colorado DECA State Secretary, only to be seen behaving inappropriately at the dance. As a result, she
was removed from the officer team. If you do not honestly feel that you can dance appropriately, do not
attend. Furthermore, be sure to behave professionally at all times outside of your room. Refrain from
swearing or speaking negatively about judges, advisors, or other students. Most importantly, respect
your fellow State Office candidates. Even though these individuals are your competition, you should
admire their passion for DECA and shared desire to make this organization even better. If you have an
opinion about another competitor, keep it to yourself. Just like with any other event, never
underestimate the important of good sportsmanship in DECA.

CAREER AND TECHNICAL STUDEGANIZATION STATE OFFICER TRAINING

JUNE 125, 2012

Do not forget that you absolutely must be able to attend every day of the Career and Technical
Student Organization State Officer Training in order to run for office. It is at this conference that your
team will compose your Program of Work and complete all of your goal setting for the upcoming year.
Clear your calendar now so that you do not have to complete the rigorous campaign process only to
drop your candidacy at State.

WHAT ARE YOU GETTING YOURSHF INTO?

Many students run for State Office because they hear of the exciting and unique opportunities
available to these dynamic leaders, yet underestimate how much hard work and dedication to DECA
they must sacrifice. That being said, we wish to ensure that you know exactly what you are getting
yourself into so that you can decide if you are willing to put forth the energy to serve as an officer.
Although responsibilities vary by position, EVERY officer will be responsible for promoting the
organization. This includes dedicating a significant portion of your social media to DECA! If you are not
prepared to vigorously promote DECA on your personal Facebook page, do not run for office! In
addition, all candidates must remember that each officer will be responsible for raising a certain amount
of money for the Colorado DECA Charity of Choice: Project Mercy. Above all, however, realize that you
will have to sacrifice a lot of time to DECA. Expect to dedicate many hours a week to Colorado DECA. If
this organization is not something that you are sincerely passionate about, then do not run. Colorado
DECA needs officers who are diligent, hard working, committed, poised, and professional. That being
said, however, this will truly be one of the most incredible experiences of your entire life if you are
elected. It is well worth the hard work!

10




You will need to submit the following items to the Colorado DECA State Advisor by the
prescribed registration deadline. Failure to do so will result in your ineligibility to run for office, so DO
NOT procrastinate:

State Office Application Materials

9 State Officer Application ForfDownload at http://www.deca.cccs.edu/11-
12Docs/HANDBOOK11-12.pdf

§ 20 Copies of the Visual Resume ¢ KS OF yYRARI GS OFy dza$S o6
piece of paper. The resume must include a photo of the candidate

3 Letters of RecommendatiaorOne from your advisor, one from a teacher or
administrator, and one from someone associated with the school (preferably not a parent)

Unofficial or Official TranscriptTo verify a minimum 2.5 GPA /

Many of you have probably prepared a resume. What is a resume exactly? It is a depiction of
your qualifications, special skills, experience, and achievements. The purpose of a resume is to convince
a future employer that you are the perfect candidate for the job. Your visual resume is your job
application, and the voting delegates are your employers. If you do not put a great deal of effort into
this application material it will haunt you during your campaign. Voting delegates will have your flyer in
front of them before, during, and after yourspeSOK I YR AY Ui SNBASgd LGQa
from the beginning of the process to the end. That being said, we want to ensure that you feel as
comfortable as possible in preparing your visual resume. You can be as creative as you like, so enjoy this
process!
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and include a photo of you. Otherwise, you are free to market yourself in whatever way you choose.
Some officers prefer to submit traditional paper flyers, while others try to create brochures or 3D
images. Whatever you decide to do, here are some general guidelines as to what your visual resume
should incorporate some sort of campaign theme, slogan or logo, as well as your skills, qualifications,
and experiences that will enable you to serve as the best state officer you can be.

Most importantly, make sure that your visual resume is representative of YOU. While it is
important to list your skills and qualifications, make this document fun and colorful as well. You will
need to make at least 20 copies for the state, so plan accordingly. If possible, print the resumes on high-
quality paper. The next few pages show some samples from current and former officers.

11
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TESIA KOLODZIEJCZYK,-201@ STATE VICE PRESIDENT
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Passion Above All Else Drives th e Achievements of

t he Passionateé

Achievements:
3 Current DECA Vice President at Pine Creek High School
3 Double qualified for State Conference 0 2008, 2009
3 Placed2 ™ in manual event at State 0 2009
3 Attended International DECA Conference 0 2009
3 Placed2 ™ inrole -play eventat 2009 Glenwood Invitational
3 Advertised community service event that raised over $5,000 for

()

PR RPRRPR

Marian House Soup Kitchen
43GPAAPrincipal 6s Honor Role; 2009 National
Member

Attended leadership conference at UCC S 82009
Attended 2009 DECA Southern Region Leadership Conference
Early Eagle Coffee Shop Executive Manager 0 2009 -2010

DECA Manager of Creek Concessions  d Spring 2009

Quallities:

P PR RPRRPRPR

Personable & friendly
Positive Attitude
Dedicated

Organized
Hardworking

Work Well in Teams
Open -minded

13
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- To give her best effort to all her pursuits
- To represent and serve DECA

- To educate people about DECA and its opportunities
- To continue to strive for a better tomorrow

- Volunteer work at local % ae Wildlife Experie v
- Hurdler for Highlandg \; ack and A 4

-Member of Interact 0171

creation of cards a
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CODECA

Colorado Springs, Colorado

2011-2012

COLORADO DECA

The Top

Chearckeea Trail High School
State Officer Candidate

‘ Ryan Raso
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EXPIERENGES DEGA PREPARED ME FOR

Academically prepared
Inmy IB English class we do multiple timed

essays that make you think on your feet under
fime constraints, organize your thoughts while
presenting, and communicate your point
effectively. Much like you have to do in your role

plays.

; iy Orienteg
One of DECA's greatest strengths is their
outreach fo foundations throughout the nation.
From DECA's examples, | became inspired fo
participate in the Second Wind Run where all
proceeds go to helping teenagers battling with
slicide.

Professionally Responsible

Through experiences during DECA competition |
was able to get my first job at American Eagle.
This past holiday season, | was a lead cashier at
the age of 16, this was the first time a lead
cashier was under eighteen in the stores history.

EXPIERENCED LEADER

With my Speech and Debate team | had fo step
up and take control of our congress section
because our past captain left. DECA gave me thej
confidence to do this, as well as set up the
groundwork to set an example for our members.




S

STATE OFFIGER FOR THE 2011-2012 YEAR
DECA represents more than a

marketing program. It's an association that

TN

allows you to fulfill your purpose, find and

create connections, build your future, write
your story, and overall expand your network

To keep Colorado DECA at the top it

takes works. As a state officer there's a

responsibility to promote and help our

Golorado DEGA State Officer Gandidate organization grow and | am ready to help

Maon Sacciment Colorado DECA accomplish this.

Fulfill your purpose, create connections

'

build your future, write your story, and

EXPAND YOUR NETWORK. O COLORADO : !
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Together, we can dream, plan, and reach to show

the rest of the nation that there are to
what Colorado DECA can do...

IREACHTO...

Fulfill my dreams and plans to help Colorado DECA
members achieve their com

Unufy members to create a more powerful Colorado DECA

Advance the success of Colorado DECA by embracmg a "Mo
Limits" attitude

Use my leadership, orgamzathional, and fime-management
skills to the follest extent

Work closely with fellow State Officers to fulfill 2 shared

¥islon
+ Infuse others with my passion for DECA

Create a fulfilbing expenence for all members

I DREAM TO... IPLANTO...

Empower and motivate DECA members

Increase statewnde commmumication over
Facebook
Continue balaneing DECA wath other leadershap
roles Raise $2000 for Project Marey by hosting a
disinci-wnde Bowl-a-Thon entitled, “Fill the
Serve as a mentor and motrvator to DECA members Bowl™
statewnde
Apply my expenence motrvating DECA
Increase DECA membership using experience members by visiting each chapter im ooy
developing chapter promotional materials Dhstrict

Fulfill State Office duties to the fullest extent Use my public speaking experience to
represent Colorado DECA professionally
Demonstrate confinned accountabibity and inmbative
Waork closely with teammmates to crgam=e
statewide events




HAYLEY DARDICK, 22012 DISTRICT 3 REGIONAL VICE PRESIDENT

-

Commitment to Excellence

DECA Member and Chapter Officer Experience

Well-rounded: academics, athletics, and extracurricular activities

Positive Attitude, Innovative Thinker, Passionate Leader




Many Qualications, One Promise...

| will lead Colorado DECA with

Energy, Integrity, ang
RS -




NATALIE HONODEL, 2011 STATE PUBLICITY DIRECTOR

ChOi&enot

ance

Leadership is not a matter of chance,
it’s a matter of choice.

And when it comes to selecting Colorado’s next
DECA Executive, the right candidate should be
summed up in four words:

Passion, Leadership, Initiator, and Community.

The choice is clear, don't leave your vote up to
chance, choose Natalie Honodel.

"  NATALIE HONODEL
" For Colorado DECA




